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MEMORANDUN FOR THS 88187 7 DI GOIOR, R & B
SUBIBOT ¢ Pumetlons of ww "Clolsl Lurwey Greup.”
‘ ' Ll g,
Aeforencet Hemcrandys fuor the Direeter, "Orgenization of e —> {;M”, fdo .
Gffie of Heports s cstioates,” 3 July 1947, S

1. The Relerenge derines %w funotions of the propused
"Jlebal Swrvey Srowp® in csnerl terss, sx follows:

Covatently studios ail pertiomst imtelligeies for

inw fosus dowclopue:rts sffoeting the maticnsl

seourity with specisl emphusic wpon the strotegle ine
Picktions of nultineilwel altwitlcass Produscs ths
Horld Bitwtion Bstirmte, '

2, The essense of L.ls cunoept iz timt the Jroup should be
oonposed of o few espefilly selsoted nen of broad intelligence
experienay (rether than purtioular sgecislisation) and of prowed
ingight, who, beiag relieved of routize operetionsl respoaeibilities,
hewe the freedorm {Lnevitebly desied te all chiefm of operations)
waits) to ponder the brouder mejpsoie sud less obvious inplications
of the developdng inberantivinl situstion, % ocusult the mest
sxpert epinion with respeot i temnds thus peresived, to effweet
the Wtinete cerreletion wad myathesis, wd o give appropriate
guldancs to tha shells and bruncnes eoaeerned,

$. Thins scoeept lm not new, but previous ataapts to ime
plemsat 1% huve fallen short of dhe serk « S.ge, the "Tuslve
Aposties™ in Guf and; ludor, 4ie "ipesieliste," The Piret of
these rimeats falled Levsuss i “apostien” were teo fur e
mwved frep the sverydsy work of 1.0,.3, snd begame sventwlly m
wore tham ofdejob headymon for the 4.0. of S., G=Re The second
foiled bepause the "Speqialists,” ndividuslly, were too nurrowe
iy spesialised and iemporumiti:lly unsole to keep free of the dey
to dny bupiness of el.8, JMayifestly, wery nics disgrimtnstion
end judgment 18 required to mulstalrn desireble detsshment midwy
bebween the self-dafestin; extreses of Lowlvement and iselatiocn,
The relstionships whish siould axizt between the 3.8,0, nnd the
oparating sbalfs smi bruncies of bWkl therefors require thoushte
£l eonaléderatien, slthoush they should ot be tes rigidly pre-
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sorited iz advenoes

de s w @reliary of itm broud surveillance of the developing
situntion, whioch will be zocesilaiwd im large purt through thought-
ful sery of the intelllpwx . reduced by 0.0.3. =nd the Departde
nentel sgengies, the 4,.8.0, sheull pot enly audvise thw stuffs sod
breaaches of 0.0L.E, regarding ¢« Lreader lmpliostions of reglonal
and fuactionsl dewelopments, Lut ahwuld alse gulde the intelligence
produstion progrim, indicuting rejiiremsnts for Delly ad Seskly
covarige, for stiastes in tw .10, series. ete, lorecver, the
GeB.l, will have swsssion w initiute C.8.K. (and perbeps Depsarte
asntel) intelligence studies welinminiry o its prepuretion of the
iprdd Situstion Report, ‘his Iyiotian resszbles tiw overall eo-
ordinstion snd supervision forwerl  weated in the Intelligence Staff,
but must be distingulsihnd from the sxeoutive respeugibilities ine
berited from the 1.8, by ‘w three pugesssor staffs, forserly 1.5.
divisions, Jor mamy ressons it '.uld sesm desircble that this
funetion be scsomplished, et by Jurssl pupeswork, bbb by indfermel
eonsultation and dissussion ik “he stel’ and bransh chiefy cone
curned in sach cose,

S« The shiefs of She Durren: latelligense snd Sstinctes staffs
will inevitably twn %o tis U os. for guidsnce which they hove
hitherte rosuived from tix intelll sses Stafly It is proper Hhet
they should mui% the duilete ragupding che bpvader sspests sod
desper implications of prrticulsr reports sad eptimstes, and the
GeBa0s should bé Jooated newr thes 1z opder to fscilitete such eune
sultation, i)l eonceraed, homews:, aust be on gusrd lest the 4.8.G.
be diverted from 1%s funeilion wugh k8 Jr, Vandlyek was drswm into
the day %o duy eperetions of the Surrent Mwision, 1.8

Gy The Ohisf snd Deputy Chlof of the Intelligense Btaff hewe
customarily condusted the Tusmcay wftermcon oral pressatetion and
& prelisdnery buley aftsrmon sotiag in 0.2,B, In the senss thet
this 19 & routine process remil 4l iz the pressatation of swrrent
intellizenos, the fNunotlon iy be vonsldered to develwe upon the
Curyent Intelligence Btaf’, In the gense that 1t ig, st least
potentially, & mesns whereby the hressh shiefs mey be breught peris
odigelly to cemsider tis :lobel s pifisswee of develepusats in their
respeotive Jurisdistions, it is = proper function of the G.8.0. m
balanos, 1 wuld regomamu! vt tw 3,5.0. be charged with scordl-
pating aud eonduoting tiw Tussda resentution, for the axpress g~
poss of dsveloping the prelimliur, ¢lsousaicn as indisated sbeve and
the pressateticn itsell ws & review of e globsl signifieance of
current events rather thar & miso:llany of logal dewelopuents,

7« At leaat for the wWme s .y, the recrulting ebjeetive for
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tw oBeCy should imolude ne wkre thun ive rwii'y & corvesponding
slorigel etaff, Tie preiessivscl ieraonnel mm‘mwg & M:?%
(a8 primuw Luter pures, ior sdeizissrotive senvenisnoe) and four
sssoviates, , wll shogen priver.ly Lor pereensl quulifications ine
ﬁwm in puregreph 2, uut w.ts ineidentul regard for & belanoed
reprosentetion of ﬁu Late: 888 of the i WiJb, agensies or of LPPTO-
wriste diseiplines (Listory, jolitiesl science, egeznonics, svelelugy).
Beeruitmnt should be sure rutisr then hesty or sxpedient, prefemsly
by #slsotion arter probuiicumry sorvice sleewhere in OJi.E. ie the

. Urouyp myn qit_ Sheuld soquire u junior prefesaiomsl seoretery to
fuaetion ap did the Bearetury, Joint intellizence BWaff, but suah
“ssistange 18 not us lmwdiute requiremsnt, The mAxism strength
presuntly foreseesble wile hus be, ia sabular ferms

25X1A

w x‘u’nﬂ
Sospetary to Ghies Gl
siytono; ruphere L

It mwt be polberuted thit this sirength sheuld :

S - ‘ | be regardsd as an
ultiucte naximmm, not likoly to be whiuined im thi a6l yesr
prepor sare 1s observed in reerul taent, o ﬁ i
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